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GOVERNANCE COM

Jackie McMillan - President

Jackie has a mixed bag of sex industry experiences that began in the 1990s,
when, estranged from her family, she supported herself through university by
whipping people and being whipped. Jackie has done adult shows involving
BDSM, sex, water sorts, and foot fetishes across nightclubs, swingers’ clubs and
private venues in NSW, Victoria, the NT and New Zealand. Jackie wrote, produced,
starred in, and marketed pornography across magazines, websites, films, and

for adult retailers. She did stints selling sex toys, mopping men's backrooms,
phone sex, and more before finding a place in policy work at SWOP for nine years
including two years as the staff-elected Committee representative. This was her
first term as President.

Lexie - Vice President

Lexie is part of the dynamic, diverse and resilient community of sex workers.
Motivated by the work undertaken and ongoing by SWOP in health promotion,
safety and rights, Lexie joined SWOP as a Committee member in 2022. Lexie

has seven years of full-service industry experience under various forms of
managements, establishments and working independently in NSW and touring
nationally. Lexie has undergone training in Workplace Health & Safety Due
Diligence and Duties of Officers and Directors during her time as a Committee
member. Lexie believes that access to a space for the sex work commmunity to
share and gain knowledge, information and resources is necessary for the safety,
health and wellbeing of all sex workers.

Eliza - Secretary

This is Eliza's second year with the SWOP Committee as Secretary. She has
worked in varying areas of the sex industry throughout her career, alongside
studying and working civvie jobs until 2019 when she became a full-time sex

worker. Eliza's core values in her SWOP work include the right for individual sex
workers to work safely and without discrimination in the way that suits them; as
well as celebrating the strength, support, and diversity within the sex working
community.
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Charlotte - Treasurer

strong financial and resilient position is important to her.

James - Ordinary Member

This was James' second stint on the SWOP Committee, having previously served
as Acting Secretary in 2014-2015. James has had varied experiences in sex work
over the past twenty years, often incidentally. James has extensive governance
experience on the boards of Positive Life NSW and AFAO and has volunteered
extensively with LGBTIQ+ organisations such as ACON, The Institute of Many
and Come Out Australia. James is strong advocate for social justice, and a
fervent supporter of the rights of the less privileged, those of a lower socio-
economic background, marginalised and at-risk populations. He looks forward
to the day when people leave their stigmas behind and can live their lives freely
and without judgment. James is passionate about ensuring SWOP has strong
structures and governance, and hopes that SWOP will not just grow, but thrive,
into the future.

B - Ordinary Member

Charlotte has been working in the sex industry from the 2010s. In December
2020, she joined the SWOP NSW Committee as the Treasurer. She brought both
her experience as a sex worker and an accountant working in not-for-profit
organisations into the Treasurer's role. She believes in social justice especially for
sex workers, LGBTQIA+ and other marginalised people. Having SWOP NSW in a

B has a diverse range of lived experiences starting with stage shows for

the GLBTIQ + community. They have notable experience in the protest
movement of 1978. They engaged with Mardi Gras to protest the exclusion

of Scarlet Alliance when the float was refused inclusion in 2012. They support
inclusion in the GLBTIQ + community of the trans and sex worker community.
They are a proud member of Debby’s. B's research relates to a co-production
model of research design. B supports the inclusion of all communities
notably First Nations peoples, gender-diverse and street-based workers. They
strive for dedicated First Nations and GLBTIQ board positions. This is their
second consecutive term on the Governance Committee and their fourth

year in total. They were in a working group relating to the transition to the
independence of SWOP from ACON. B is passionate about trauma-informed

practice, equity and accessibility.
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PRESIDENT REPORT

Jackie McMillan

Returning to the SWOP NSW Committee as
President after last serving as the staff elected
representative between 2016 and 2018 was eye-
opening. The promise of independence has been
realised, and leaps and bounds have been made
toward the necessary cultural change that had

to accompany it. At the same time, there is a
significant amount of added work that comes from
doing everything for and by ourselves, and | would
like to acknowledge that that burden sits most
heavily upon the SWOP CEO.

Alongside delivering on the mission to ensure NSW
sex workers have the same access to health, safety,
human rights, and workplace protections as all
other Australian workers, the SWOP CEO wrangles
lease agreements, malfunctioning lifts, human
resources, payroll, and all manner of other items.
For me this was a big change to what SWOP NSW
Committee agenda usually contained. However,

as | was soon reminded, there's not much a room
full of dedicated volunteer sex workers can't tackle
when they turn their minds to it. | would like to
thank my fellow SWOP NSW Committee members
for their enthusiasm addressing all matters that
passed before them.

Returning to the unfinished business of achieving
the full decriminalisation of sex work in NSW felt
tantalisingly close all year. | would like to thank all
staff, SWOP NSW Committee members and the

O

“There’s not much a

room full of dedicated
volunteer sex workers
can’t tackle when they
turn their minds to it.”

membership who contributed through attendance
at forums, letter writing, and advocacy, to the
successful passing of Alex Greenwich's Equality

Bill into law as the New South Wales Equality
Legislation Amendment (LGBTIQA+) Act 2024

No 71. While many of the legislative changes sex
workers were seeking were deferred to the reviews
of the Anti-Discrimination Act and the Summary
Offences Act (both scheduled to occur in 2025), we
welcome the introduction of a criminal offence for
threatening to, or outing, a sex worker.

The relationships the SWOP CEO and policy officer
established with MPs and other community leaders
through this extended period of advocacy will no
doubt prove useful as we continue to fight for the
full decriminalisation of sex work in NSW.
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The impressive results contained within the pages
of this 2023-2024 Annual Report took place against
a backdrop of health crises (mPox), cost-of-living
impacts, media beat-ups, and moral panics (that
pornography directly leads to an increase in
violence against women, and that young people
accessing pornography is inherently harmful).

Responding to the needs of sex workers is at the
core of SWOP NSW's work, so the team rallied.
They ran mPox clinics, fired off submissions, spoke
to media, ran letter writing workshops, hosted
events, and created engaging and informative
content on social media to keep sex workers
abreast of rapidly evolving issues, all while servicing
the requirements of our core grant with the
Ministry of Health.

N4

Jackie McMillan, SWOP NSW President

| would like to take this opportunity to thank the
staff at SWOP NSW for their hard work, and to
the organisation’'s membership for the multitude
of ways you each contributed to the success of
the organisation. | would like to recognise the
contribution of the outgoing SWOP Treasurer,
Charlotte, whose hard work has supported strong
and consistent governance across her tenure.

To the incoming SWOP
NSW Committee: 1 wish
you every success

as you continue to
work with NSW sex
workers to achieve the
strategic goals set by
the membership in the
SWOP NSW Strategic
Plan 2022-2025; and

in the work youdo in
consultation with the
membership to set new
goals to guide SWOP
NSW’s work through
the next four years.
Together we are heavy.
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CEO & POLICY REPOR

Joanna Megan

What a big year it has been for SWOP NSW,
and the community we serve. While it's hard

to summarise everything we have done over
the last twelve months in a short report, we

are particularly proud of our rapid response

to emerging health issues that affect our
communities, and the extensive advocacy work
we have undertaken towards completing the
process of decriminalisation and achieving anti-
discrimination and anti-vilification protections for
NSW sex industry workers.

In early 2024, NSW saw an unfortunate resurgence
of Mpox, which had particularly concerning
impacts for the sex worker community. We worked
closely with NSW Health, our valued partners at
publicly funded sexual health clinics, and other
community health organisations to respond rapidly
and effectively. We hosted several sex worker-only
Mpox vaccination clinics at the SWOP NSW office
and across Sydney, provided intensive support to
affected workers whilst they underwent testing,
treatment and recovery, and provided extensive
health education and regular updates in a variety
of languages. A big thank you to Na Mon, as the
Outreach Manager, and her team, for undertaking
this important work so quickly and constructively,
and the considerable care they demonstrated for
our community throughout.

Following the introduction of Alex Greenwich's
Equality Legislation Amendment (LGBTIQA+)
Bill in August 2023, we spent this year lobbying

O

SW@p
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THE VACCINATION IS FREE
FOR SEX WORKERS

Social media tile informing the NSW sex
worker community about Mpox

MPs and other stakeholders to support the sex
work-specific provisions it contained, as well as
increased protections for trans & gender diverse
people, and other members of the NSW sex work
community. When the heavily amended bill finally
passed through NSW Parliament in October 2024,
we were very pleased to see the introduction of a
new criminal offence for outing someone as a sex
worker, or for threatening to do so. We have more
work to do to achieve long overdue comprehensive
anti-discrimination protections, without which
decriminalisation continues to be routinely
undermined with severe consequences for sex
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worker access to housing and accommodation,

education, employment, health, safety and justice.

These difficulties are compounded for those who
face intersectional marginalisation. In late 2023,
we made a preliminary submission to the NSW
Law Reform Commission Anti-Discrimination
Act Review and are now eagerly awaiting
commencement of the main consultation phase,
as the next opportunity to further progress these
important legislative changes.

The other key component of the bill for NSW sex
workers was full repeal of Part 3 of the Summary
Offences Act 1988, an archaic piece of legislation
which maintains police as regulators of street-
based sex work, contradicts 1995 sex industry
decriminalisation in a variety of other ways, and
criminalises core aspects of operating otherwise
entirely lawful sex work businesses. Whilst the
only change in relation to this confirmed during
this period was the removal of one clause, which
previously made it illegal for sex workers to

offer financial support to adult family members,
we welcomed the NSW Attorney General's
announcement of a complete review of this
legislation, to occur by mid 2025.
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SWOP NSW with Alex Greenwich at an
Equality Bill Forum

We extend our sincere
gratitude to all NSW
sex workers who have
participated in our
campaign to date - by
attending our online
information sessions,
writing to their local
MPs, and taking part
in our two community
forums.

We urge you to stay involved as we continue this
vital work in 2025 - please watch our social media
and sign up for our e-list for further information
about how to get involved. | would also like to
thank Soss, as Policy Officer, for the many valuable
contributions she has made in this space since
commencing in her role in late 2023.
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Thank you too to
outreach team members
and support staff for the
capability and creativity
they offered to make our
forums so engaging and
enjoyable.

Throughout 2023-2024, we continued work on our
project to address inadequate and inappropriate
approaches by many NSW local councils to sex
industry regulation — another factor that currently
works to undermine the positive intentions of
decriminalisation. This is a continuation of much
earlier work, which culminated in the 2004
publication of the Sex Services Premises Planning
Guidelines. Thank you to Julie Bates for the
guidance she has offered, and the information she
has shared as one of the original authors of this
document. We are now at final draft stage and
expect to publish the summary of our findings in
early 2025.As an aside, we also congratulate Julie on
her own advocacy to have the beloved statue of Joy
returned to Darlinghurst: we look forward to seeing
the fruits of her labour in the near future.

After transitioning from her role as a highly
valued and experienced member of the Chinese
outreach team, Na Mon hit the ground running
as our new Outreach Manager in August 2023.
She has been supported throughout by a team
that includes several long-term outreach workers,
whose skills and connections are critical to our
success, complemented by some new faces, who
have brought with them fresh and exciting new
approaches. Our team is now fully staffed and

includes specialised outreach projects for Chinese,
Thai, Aboriginal and Torres Strait Islander, trans and
gender diverse, and male-identifying sex workers.
We were also supported during this period by a
dedicated team of volunteers—we are very grateful
for both their assistance packing safer sex supplies
and injecting equipment, and their lovely presence
in our office.

We continued to outreach to sex work workplaces
across metro and regional NSW, including but

not limited to brothels, massage parlours, street-
based areas, the homes and hotels of independent
sex workers, strip clubs and online spaces. We
diversified our outreach methods, and our
partnerships with other organisations, including
homelessness services, alcohol and drug services,
party promoters and a variety of community health
organisations. We ran a wide range of workshops
and campaigns, covering topics such as sexual
health (with targeted in-language sessions for
CALD community members), recently updated
consent legislation, sexual consent more generally,
alcohol and drug safety, including several naloxone
training sessions in partnership with Kirketon Road
Centre, healthy relationships, online sex work,
money management, and more.

N/
Outreach Manager Na Mon at the
Australian HIV&AIDS Conference (ASHM)
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We celebrated/commemorated days of significance
to our communities, such as Lunar New Year,
NAIDOC week, Trans Day of Visibility, Trans Day of
Remembrance, International Day to End Violence
Against Sex Workers, World AIDS Day and World
Hepatitis Day. We marked International Whores
Day with our always popular Hookers & Strippers
Ball, this year themed ‘Harlots through History'.

We had a presence at numerous events, including
Yabun Festival, Regional Pride Festivals and Sydney
Gay & Lesbian Mardi Gras. We also rallied against
the continued inclusion of the police in the Mardi
Gras Parade, and following the very recent and very
narrow failure of an MG AGM motion to exclude
police in recognition of the fact that they are not

a safe presence for many members of the queer
community, including sex workers. We will continue
to work alongside Pride in Protest to make our
voices heard on this matter.

Our counselling service
has continued to
provide critical mental
health support and
referrals to workers
experiencing adversity
and has remained
available via phone

and video following
COVID-19 lockdowns, to
ensure it is accessible
across NSW.

With the employment of new staff in the resources,
communications and policy roles, we revitalised
our online presence. We have seen an increase

in engagement up to 200% on platforms such

as Instagram, where we now connect with a
considerably larger audience. Thank you, Soss, for
your work on this. Dilara, as Resources Officer, has
resumed regular distribution of e-newsletters to
sex workers and allies, and produced a number

of new resources, including a brochure about
antibiotic-resistant gonorrhoea in four languages.
Isabel has continued to support all staff and our
work in a variety of ways as the Admin & Office
Manager.

In addition to providing sex worker sensitivity
training to partner organisations and police,

we participated in a wide range of conferences,
including the NUAA Peers & Consumers Forum,
the Australasian Sexual Health and Reproductive
Conference, the LGBTIQ Women's Health
Conference, the AusPATH Conference, and the
Health Justice Australia Conference. In addition

to representing the interests of sex workers in
these spaces, these events are vital learning and
networking opportunities, to ensure we remain
current and well-connected. We continue to work
closely with Scarlet Alliance, the Australian Sex
Workers Association, and their other member
organisations, meeting monthly to share
information and resources, and collaborate where
possible. We co-hosted a film night and the Whore
of the Year awards party when the annual SA
National Forum took place in Sydney in November
2023.

Na Mon, as a member of the Asian Migrant Sex
Worker Advisory Group (AMSWAG, convened by
SA) has led SWOP NSW participation in nationally
coordinated responses to the raids on migrant sex
worker workplaces that occurred during Operation
Inglenook, and against other harmful and unjust
attacks on this population by Australian authorities.
Na Mon and | both attended the inaugural NSW
Anti-slavery forum in May 2024.
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@ Outreach Manager Na Mon and Chinese

Project outreach worker, Rowan, at the
Asian Migrant Sex Worker Advisory Group
(AMSWAG) Anti-slavery rally

Our longstanding and invaluable partnership with
the Inner City Legal Centre, who operate the Sex
Worker Legal Service, reached new heights this
year. ICLC continued to provide information and
support to staff, accept referrals for a wide range of
issues affecting our community members, and also
produced the Sex Work History Walking Tour for
Vivid Festival, of which we were a part. The event
was a huge success, selling out all 14 sessions, and
receiving a commendation in NSW Parliament.
We are excited to be a part of a similar upcoming
event, also produced by ICLC, supported by the
City of Sydney, running across the Mardi Gras 2025
season. We have also commenced a series of
speciality legal workshops for sex workers, hosted
by ICLC experts, which have been well attended

to date and will continue to run throughout the
next financial year. None of this work would be
possible without the dedication of the SWOP NSW
Governance Committee, who dedicate their time,
energy and expertise to ensure the organisation
remains viable, and responsive to the needs of the
very diverse and dynamic community we serve.

I would like to especially thank two outgoing
committee members - President, Jackie McMiillan,
who we were delighted to have return to the
organisation in this capacity, and who has gone
above and beyond this year providing support to
me, to other staff, and to community members.

| also want to acknowledge the lengthy service

of Treasurer, Charlotte, whose knowledge and
abilities have been integral to the wellbeing of the
organisation whilst navigating through a period of
significant transition, and who has been incredibly
generous with the support she has offered for
many years. You will both be missed, and we will
remain very grateful for the legacies you leave.

As we move into 2025, SWOP NSW remains
committed to continuing and strengthening our
advocacy, further diversifying our projects to keep
pace with and adapt to the changes within the sex
industry and engaging in any way possible with
our beautiful commmunity.

Thank you to each and every one of you- without
you, we would not exist, and we are honoured to
serve you. Keep in touch.

Joanna Megan
SWOP NSW CEO

s

Joanna Megan, SWOP NSW CEO
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OCCASIONS OF SERVICE TO
STREET-BASED WORKERS

451

COUNSELLING SESSIONS

1613

OCCASIONS OF SERVICE AT
SWOPCONNECT

5039

OCCASIONS OF SERVICE TO
ALL SEX WORKERS IN TOTAL

221

NUMBER OF WORKSHOP
PARTICIPANTS

L2

NUMBER OF TRAINING

SESSIONS TO OTHER SERVICE

PROVIDERS

TN

OCCASIONS OF SERVICE TO
NEW SEX WORKERS

26,248

DAMS DISTRIBUTED

85,956

LUBE SACHETS & TUBES
DISTRIBUTED

185,139

CONDOMS DISTRIBUTED

53,917

GLOVES DISTRIBUTED

3434

UNITS OF INJECTING
EQUIPMENT DISTRIBUTED
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ABORIGINAL & TORRES

STRAIT ISI.ANDER/m

PROJECT

The Aboriginal and Torres Strait Islander Project
supports the Indigenous sex working community
by fostering empowerment and self-determination
among workers, with particular focus on those
engaging in opportunistic sex work or sex for favors.
The outreach team actively promote SWOP NSW
within the Aboriginal and Torres Strait community,
raising awareness about the range of ongoing
services and support available.

In January 2024, SWOP NSW proudly welcomed Keith
to the Aboriginal and Torres Strait Islander Project
team. Keith onboarded with Rusty, a dedicated

team member of SWOP NSW since 2017. Together,
they bring a wealth of experience and a shared
commitment to supporting and empowering the
Indigenous sex working community through their
outreach efforts.

SWOP NSW outreach workers, Na Mon and = SWOP NSW Aboriginal and Torres Strait
Rusty Q Islander outreach team, Rusty and Keith
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Ml SWOP NSW have NADIOC stalls in
Sydney, Newcastle and the Central
Coast this week 8th - 11th of July

Ml with our Thai Outreach Worker,
Som and Aboriginal Outreach
Worker, Rusty

8th of July: Newcastle

9th of July: Wyong
Racecourse, Central Coast
Tth of July: Aboriginal
Community Centre, Redfern

Come and have a chat with our
outreach team and grab some
workers packs and supplies!

Contact Rusty for more info:
0406 010 564

Social media tile promoting outreach stalls
during NAIDOC Week

This financial year, the Aboriginal and Torres Strait
Islander Project expanded its outreach efforts,
engaging with both metropolitan and rural
communities across New South Wales. These
activities included increased connections with
street-based sex workers and those engaging in
sex for favors.

“... fostering open
conversations around
the destigmatisation of
STIs and encouraging
workers to seek care

at local sexual health
clinics.”

Regular visits were made to Needle & Syringe
Program (NSP) outlets and homelessness services
to ensure accessible support and resources.

The team conducted outreach in areas such as
[llawarra, Mid North Coast, Hunter New England,
and the Central Coast. Key events included
NAIDOC Week, where the team hosted stalls in
Redfern and Newecastle, the AUSPATH Conference,
and World Hepatitis Day at the National Centre for
Indigenous Excellence.

A major focus of these efforts has been fostering
open conversations around the destigmatisation
of STls and encouraging workers to seek care at
local sexual health clinics. These discussions have
played a vital role in advancing harm reduction
strategies and improving health outcomes for the
communities they serve.

“CARRZX AL by W Gerdon

SWOP welcomes & supports
women, men,
sistergirls and brotherboys
who exchange sex for favours
like cash, accommodation,
clothing, drugs, alcohol,
or anything else

) Poster promoting outreach services to
©) the Aboriginal and Torres Strait Islander
community
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CHINESE PROJECT

The Chinese Project provides vital support

and connection to diverse Chinese-speaking
communities through a range of targeted
initiatives. The team conducts in-person outreach
to sex service premises where Mandarin and other
Chinese languages are predominantly spoken,
delivering peer-based education focused on STI
and BBV prevention. These efforts extend beyond
metropolitan Sydney to include regional and rural
areas across New South Wales, ensuring broader
access to information and resources.

In addition to in-person outreach, the Chinese
Project engages with the community online
through the team’s active WeChat group, fostering
ongoing communication and support.

A key component of the project is the partnership
with various sexual health clinics. Members of

the Chinese Outreach Team are present at these
clinics during set times each month to assist sex
workers, particularly those visiting a NSW sexual
health clinic for the first time. Their support
includes explaining what to expect during the visit,
addressing any concerns, and helping navigate
public transport if needed, making the experience
as comfortable and accessible as possible.

This year, the Chinese Outreach Project warmly
welcomed Rowan to the team, onboarding with
Kelly, the dedicated Mandarin Outreach Officer

who has been with SWOP NSW since 2022,

and Na Mon, the highly experienced Outreach

TN

Manager who has been an integral part of the
SWOP NSW outreach team since 2011. Kelly,
originally from mainland China, speaks Mandarin
fluently and is proficient in a variety of regional
Chinese dialects, enabling her to connect with a
broad spectrum of the community. Na Mon, who
has been instrumental in shaping the outreach
efforts over the years, is fluent in both Mandarin
and Cantonese, while Rowan brings additional
expertise as a fluent Mandarin speaker. Together,
they bring a wealth of linguistic skills and cultural
knowledge to the project, enhancing its capacity to
support Chinese-speaking sex workers across New
South Wales.

s

SWOP NSW Outreach Manager, Na Mon at the
Q| 2024 Sydney Mardi Gras Parade

18 Chinese Project
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This financial year, the Chinese Outreach Team
facilitated and participated in several events aimed
at education, advocacy, and community support.
Among the highlights were a workshop on anal sex,
held at the Liverpool Sexual Health Clinic, and an
STl education session conducted in Wagga Wagga
in partnership with a local nurse specialising in
culturally and linguistically diverse commmunities.
The team also collaborated with Rusty from

the Aboriginal Project to participate in World
Hepatitis Day at the National Centre for Indigenous
Excellence, engaging in vital health promotion
efforts.

Beyond these events, the Chinese Outreach Team
provides ongoing peer-based social support to
community members navigating challenges. This
work has been especially important following the
influx of new migrants after COVID-19 lockdowns,
addressing their unique needs with culturally
responsive approaches.

The Chinese Project Team plays a key role in

the Asian Migrant Sex Worker Advisory Group
(AMSWAQG), which provides sex worker and broader
community consultation and advocacy. One of
AMSWACG's goals is to advocate for equitable

access to services free from racism, stigma, and
discrimination. As part of this initiative, Na Mon
represented the group at anti-trafficking roundtable
meetings in Canberra, held quarterly, to contribute to
policy discussions and advocate for sex worker rights.

“One of AMSWAG’s
goals is to advocate
for equitable access
to services free from
racism, stigma, and
discrimination.”

otfies;
IﬁI; 55

[ |

) SWOP NSW Outreach Manager, Na Mon
speaking at the Anti-Slavery Forum NSW, 2024
“Changing the narrative on migrant workers”

AMSWAG has also championed fundraising efforts
to support peer-led sex worker organisations across
Australia, emphasising the importance of peer
education and peer-produced resources as effective
tools to combat labour exploitation within the sex
work industry.

In collaboration with the Thai Project Team and
AMSWAG, the Chinese Outreach Team attended
the ‘Anti-Slavery Forum NSW 2024’ to amplify their
advocacy efforts. Together, they joined forces with
‘Pride and Protest’ and other alliances to call for an
end to border force raids targeting Asian migrant
sex worker workplaces under Operation Inglenook.
They also campaigned for fairer visa access policies,
addressing the systemic racial and gender profiling
of Asian migrant women at Australian borders.

These advocacy efforts highlight the team'’s
commitment to challenging systemic inequities
and supporting the rights and dignity of all sex
workers.
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SwWw@p

SEXWORKERS CUTREACH PROJECT



THAI PROJECT

The Thai Project provides vital support to Thai sex
workers through peer education, empowering them
to work safely and understand their legal rights.

The project delivers Thai-translated resources to the
community, improving access to health services
and enhancing the overall well-being of Thai peers.

In 2023, SWOP NSW welcomed Som to the Thai
Project, joining Birdie, who has been in the role

of Outreach Officer since 2014, and Jum, a long-
standing member of the team who has contributed
her expertise since 2004. Together, the Thai Project
team brings a wealth of experience, cultural
knowledge, and dedication to supporting the Thai
sex worker community in NSW.

In 2024, the Thai Project saw a significant increase
in outreach engagement through the LINE app,
the project connected with 30 new members of the
Thai community, enabling immediate and direct
communication with Thai Outreach Officers.

This digital expansion has been an ongoing success,
allowing the team to provide tailored resources in a
personable and accessible manner. These resources
include guidance on sexual health information and
counselling, meeting the diverse needs of workers
in a way that is both efficient and supportive.

The Thai volunteer program continues to
strengthen community ties, offering peers the
opportunity to work closely with the Thai Project

O N

team. Volunteers actively participate in assembling
safer sex supplies, injecting equipment, and
personal protective equipment in the form of
worker packs at the SWOP NSW office. This
hands-on approach fosters greater engagement
and collaboration within the Thai sex worker
community.

The Thai Project has observed a shift in working
methods among younger Thai workers, with many

s

SWOP NSW Thai Project Outreach Worker,
@ Som
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transitioning from brothel and parlour work to
BDSM and private work. This trend reflects the
ongoing impact of the COVID-19 pandemic on
patronage in culturally and linguistically diverse
sexual service premises.

In 2024, the Thai Project team collaborated on
various workshops designed to meet the specific
needs of the Thai commmunity. These included

an introductory session, ‘Thai sex worker 107; ‘ST
awareness for the Thai Community’ which was
aimed at improving health literacy; and a sex
worker-specific workshop on HIV and hepatitis B

These initiatives
demonstrate the
SWOP NSW Thai SWOP NSW Thai Project Outreach Worker,
Project’s commitment srle

to providing

comprehensive,
culturally appropriate
education and support,
ensuring Thai sex
workers have the

tools and knowledge
to thrive in both their
work and personal :
lives. : SWOP NSW Thai Project Outreach Worker,

KC) Jum (centre) at the 2024 Coastal Twist Coastie
Carnie Fair Day
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TRANS & GENDER
DIVERSE PROJECT

SWOP NSW'’s Trans and Gender Diverse Project

is dedicated to providing peer education and
outreach to trans and gender diverse sex workers
across New South Wales, including those in
metropolitan cities and regional areas. By fostering
meaningful connections with the trans and gender
diverse sex worker commmunity, the project ensures
that ongoing support pathways are accessible,
helping to reach and support as many workers as
possible.

In January 2024, SWOP NSW welcomed Juno to the
role of Trans and Gender Diverse Outreach Worker.
Juno is deeply committed to live, in-person activism,
emphasising the importance of visibility within the
trans and gender diverse sex worker community.
Her personalised speech on Transgender Day of
Visibility highlighted the urgent need for anti-
discrimination protections for sex workers and trans
people more broadly. She passionately advocated
for safer working conditions and greater inclusion
for trans and gender diverse sex workers. In March
2024, Juno further amplified these messages by
speaking at the Pride in Protest Transgender Day
of Visibility rally, addressing issues such as trans

sex worker rights, the Equality Bill, and the Anti-
Discrimination Act.

Although the March 2024 Gay and Lesbian Mardi
Gras Fair Day was cancelled unexpectedly, SWOP
NSW quickly adapted by participating in an

O N

impromptu Pride in Protest event at Pride Square
in Newtown. This allowed the outreach team to
engage directly with LGBTQIA+ sex workers during
Pride Month, ensuring continued community
connection.

SWOP NSW Trans and Gender Diverse
©) Outreach Worker, Juno (centre) at a Pride in
Protest rally

22 Trans & Gender Diverse Project sw.p

SEXWORKERS CUTREACH PROJECT



To celebrate Transgender Day of Visibility, the Trans
and Gender Diverse Project organised a picnic

and clothes swap for the sex worker community in
early 2024. These events are planned to become an
annual tradition, aiming to strengthen community
engagement and foster a greater sense of
belonging and support among trans and gender
diverse sex workers.

In collaboration with the Culturally and Linguistically
Diverse (CALD) Outreach Team, the Trans and
Gender Diverse Project partnered with ACON to
provide sexual health and sex work education at the
Filipino Lesbian and Gay Community (FLAGCOM),
Miss International Transgender Beauty Queen
Pageant. This partnership highlights the project’s
commitment to intersectionality and its outreach to
diverse communities.

This year, the project observed a shift in how
trans and gender diverse sex workers approach
their work, diversifying to adapt to the changing
landscape of the sex work industry. The team has
worked to raise awareness that trans and gender
diverse sex workers exist in all areas of the industry,
even if they are not visibly trans. To support this,
the project created a flyer for outreach workers

to distribute, featuring Juno’s contact details, and
launched a dedicated chatroom tailored to meet
the specific needs of the trans and gender diverse
sex worker community.

As awareness and acceptance of gender diversity
continue to grow, more members of the sex worker
community are expressing their gender identities
with confidence. This highlights the importance

of producing targeted LGBTQIA+ resources and
maintaining open communication pathways. The
Trans and Gender Diverse Project remains steadfast
in its mission to provide support, advocacy, and
education, ensuring that trans and gender diverse
sex workers are supported in both their personal
and working lives.

Juno and Na Mon at the community picnic for
©) Transgender Day of Visibility

Sexual health and sex work education
workshop at FLAGCOM
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GENERAL PROJECT

The General Project is dedicated to supporting

all sex workers by providing education on sexual
health, skill-sharing opportunities, and tailored
outreach services to independent workers and
establishment-based workplaces across regional
and metropolitan areas of New South Wales. The
project equips sex workers with free personal
protective equipment, essential resources, and
information on working rights, workplace health
and safety, and navigating the industry. Additionally,
the project contributes to educating the NSW
Police Force through sex worker sensitivity training,
fostering better understanding and respect for sex
workers.

Beyond these core services, the project offers vital Photographs from the Hookers and Strippers
. . Ball 2024

referrals to health services, legal aid, sex worker-

friendly mental health professionals, and housing

assistance. The team also provides general peer

support, drawing on their lived experiences to offer

guidance and solidarity to the community.

Rosie joined the General Outreach Team in June
2023, bringing her commitment to supporting

both private workers and those in venues across
NSW. In addition to her outreach efforts, Rosie
played an integral role in SWOP NSW's preparations
for the 2024 Mardi Gras and the 2024 Hookers

and Strippers Ball. Both events were resounding
successes, fostering community engagement

and celebrating the vibrancy of sex worker culture SWOP NSW General Project Worker Rosie
through social events. (©) (left) with team members Soss and Isabel at
the 2024 Hookers and Strippers Ball
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This financial year, the General Project curated and
facilitated several industry-specific workshops and
skill-sharing sessions, hosted at the SWOP NSW
office with options for both in-person and online
participation. These sessions included workshops
on navigating relationships as a sex worker, creating
content for OnlyFans, and a consent workshop

led by Grace Newman. The latter featured the
innovative “Mindful Consent Model,” a practical
toolkit designed to deepen understanding of
consent and empower sex workers in their decision-
making processes.

The project also engaged in a collaborative
regional outreach initiative with Respect QLD in
the Northern Rivers, which was a highlight for the
outreach team. This partnership provided a unique
opportunity to conduct joint outreach with a fellow
peer organisation and concluded with a warmly
received community lunch, further strengthening
ties between the organisations and the sex worker
community.

Despite these successes, the General Project has
identified persistent barriers and challenges faced
by the community. These include difficulties in
reporting assaults to the police, ongoing work
health and safety issues within sexual service
premises and increasing instances of financial
discrimination. Many private workers, for instance,
have experienced debanking or account closures,
exacerbating financial instability.

To address these challenges, the team has launched
a WhatsApp group as an innovative way to

enhance engagement and provide a direct line of
communication with the sex worker community.
This initiative aims to create an accessible and
supportive platform for workers to share resources,
seek advice, and connect with their peers in a safe
and inclusive space.

CONSENT
WORKSHOP g

. Learn how to use the Mindful
Consent model to support our
clients to make more informed
decisions about their service
experiences

B Use the Mindiul Consent model
to support ourselves at work
when negotiating with clients/co-
workers about services

Lvrara — SWOP

SEX WORKERS OUTHEACHPRCIECT
) Social media promotion of the Mindful
@ Consent in-person and online workshop for
sex workers

Through its
multifaceted
approach, the General
Project continues

to empower and

uplift the sex worker
community, addressing
their unique needs and
advocating for their
rights across NSW.
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MALE IDENTIFYING

PROJECT

The Male Identifying Project is dedicated to
supporting male sex workers across a diverse range
of industry sectors. The project aims to reach as
many members of the male sex worker community
in NSW as possible, focusing on health promotion,
industry trends, information sharing, and fostering
social connections. A key initiative of the project has
been the development of MSM (men who have sex
with men) worker packs, which are tailored to the
specific needs of the community.

These packs include
specialised PPE such
as cock rings, HIV
self-testing kits,
personal wipes, and
multipurpose lubricant
that doubles as
massage oil, ensuring
workers have access
to essential tools and
resources.

MSM sex worker pack

In January 2024, Alex joined SWOP NSW as the Male
Identifying Outreach Officer, bringing enthusiasm
and expertise to the role. Alex has undergone
comprehensive training, including overdose
response training with Kirketon Road Centre (KRC)
and alcohol and other drugs (AOD) training to
better support the commmunity's diverse needs. They
also co-organised and hosted significant events,
including the Anti-Discrimination Act (ADA) forum
and the 2024 Hookers and Strippers Ball, both of
which strengthened community engagement
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and advocacy efforts with male-identifying sex
workers. This year, the Male Identifying Project has
successfully built stronger connections within the
community through a range of outreach activities
and events. Highlights include appearances at
Angels Only, Sydney Leather Week, Queer Sauna
Sounds, and Trans Glamoré.

The project also extended its reach to regional areas,
such as Broken Hill, in collaboration with Rusty from
the Aboriginal and Torres Strait Islander Project, to
support sex workers in broader NSW. One of the
standout events was “Anal August,” a well-attended
workshop and skill share focused on anal sex, health,
and sex work, held in collaboration with Juno from

e

SWOP NSW Male Identifying Project Outreach
Worker Alex (right)

the Trans and Gender Diverse Project.

The rise in Mpox cases within the MSM community
has further emphasised the importance of
maintaining awareness around sexual health
literacy and encouraging regular STl screening and
treatment. This has been especially important for
independent workers navigating self-managed
environments or working in isolation. The Male
Identifying Project has prioritised these health
concerns, ensuring that male sex workers are
equipped with the knowledge and resources

needed to protect their health and well-being.

Through its targeted
initiatives, community-
driven events, and
commitment to

health promotion,

the Male Identifying
Project continues

to play a vital role in
empowering male sex
workers across New

SWOP NSW Male Identifying Project Outreach
Worker Alex (left) with Aboriginal and Torres
Strait Islander Project Worker Rusty
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RESOURCES &
COMMUNICATIONS

SWOP NSW produces essential resources for the
sex work community, using a range of platforms
including social media, newsletters, the SWOP NSW
website, and printed materials. These resources play
an important role in connecting, educating, and
supporting sex workers across New South Wales.

In April 2024, SWOP NSW welcomed Dilara as the
new Resources and Communications Officer. Dilara
has reinvigorated the fortnightly newsletter, which
is distributed to a diverse audience comprising
community members, allied individuals and
organisations, and peer organisations through

our mailing lists. The newsletter focused on topics
such as community health and well-being, raising
awareness about Mpox, and highlighting Mpox
clinics organised in partnership with Kirketon Road
Centre and Royal Prince Alfred Hospital nurses.

Mpox Sex Workers only
Vaccination Clinic

i brilay @A iy, w0 Kiresloen o §enins, 1all KERE R D AR D rhake
znapoeintment Free cupcikes 8xTa I3r0e worers packs, and two chances to
Win aSWOP MEW "Someone | ove £ 2 Sex Workser tshirts.

Mpox drop-in
clinic at

23R0 AUGUET
WIOAM - 1215PM

BOOKINGE ADE EEEENTIAL
LIMITED EPOTE AWAILAKLE
EOOK EARLY TO AVOID

N4

An example of our newsletter, featuring Mpox
© vaccination awareness
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Other notable content has included updates

on upcoming skill shares and workshops for

peers, promotion of SWOP NSW events to foster
community engagement, updates on the Equality
Bill, and resources for service providers and public
allies, such as MP template letters to support
community-driven policy outcomes. In collaboration
with Policy Officer Soss, our social media presence
has experienced a remarkable boost, with followers
on Instagram increasing by 19.3%. This success
stems from refreshing our branding and style
guidelines, undertaking training to improve
accessibility for sex workers with disability, and
committing to a consistent posting schedule with
regular commmunity updates. These efforts have
elevated our online presence, fostering stronger
connections with the sex worker commmunity and
amplifying the reach of our resources and advocacy.

1000
B
GO0

A0

N

ot A graph indicating our reach increasing by
@ 88.9% on Instagram since November 2023
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One of the standout achievements this financial year
was the production of the Gonorrhoea trifold brochure.

i
i

i

=S . . . .
S This resource, developed in consultation with nurses
' bt
TRt and our culturally and linguistically diverse outreach
S

111
"y

team, was translated into Thai and Chinese to ensure
accessibility for diverse audiences. The brochure
provides essential information on how gonorrhoea
may present, addresses the development of antibiotic
resistance, and offers strategies to reduce transmission
risks during work. It also introduces discussions on
testing procedures and connects workers to additional
resources via QR codes. These links direct users to

local sexual health clinics, detailed STl information,
and translation and interpreting services, ensuring
comprehensive and accessible support.
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Through these initiatives, SWOP NSW continues to
demonstrate its commitment to producing high-
quality, peer-informed resources that meet the evolving
: needs of the sex worker community. By combining
: innovative communication strategies with culturally

b sensitive materials, we aim to empower and support
our peers in every aspect of their work and wellbeing.

ng
Transiath
Naﬂ:""‘ g Service
e
o0 131
tisnatic

450
nalgavad

s WT\'E‘,E,

OO T hoggs

S om,
"nomy
4
ids ip, :Z’s"”"ed thr
ng: Ough g,
e

LAV,
Qingy
} : 5% ingy,
© D Udin,
Or rg, S briey, o
Sty Y ding




SWOP NSW

COUNSELLING PRO

SWOP NSW offers free, compassionate support

to sex workers across New South Wales through
services such as counselling, referrals, and advocacy.
At the heart of this work is Maggie, a longstanding
and highly respected member of the SWOP NSW
team. With extensive experience in counselling,
community services, and peer support, Maggie
plays a pivotal role in providing immediate
assistance to callers facing distress or complex
challenges. She also advises service providers
throughout NSW on the psychosocial issues
affecting sex workers, helping to ensure that the
broader community understands and supports their
needs.

Drawing from her lived experience in the sex
industry, Maggie fosters trust and connection
with clients, creating a safe and judgment-free
environment where sex workers feel comfortable
seeking help. Her deep understanding of the
industry enables her to offer nuanced and
empathetic support tailored to each individual's
circumstances.

Beyond her direct work with clients, Maggie
contributes to SWOP NSW by sharing valuable
mental health resources with staff and leading
educational campaigns and workshops. These
initiatives equip the team with the knowledge and
skills needed to better support the mental well-
being of the sex worker community.

The SWOP NSW counselling program includes
supporting sex workers to address issues related

to psychological and sexual safety within the sex
industry, as well as raising awareness of legal rights,
particularly in cases of sexual consent violations.
Maggie has further strengthened the program

by expanding SWOP NSW's referral network,
connecting sex workers with private counsellors and
other psychological services to ensure they have
access to specialised care when needed.

Sex workers who have received support through
the program often express gratitude for the hope
and resilience it has helped them rediscover. They
highlight the value of personalised information
and referrals that address their unique needs,
emphasising the importance of such services

in meeting the diverse challenges faced by the
community.

The counselling program
has a profound impact
on the lives of sex
workers, helping them
navigate difficulties
and supporting them to
thrive.

30 SWOP NSW Counselling Program
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TREASURER REPORT

Charlotte

Similar to the last few years, for the 2023-2024
financial year, SWOP NSW has achieved a surplus.

The funding from the Ministry of Health has remained
stable. The organisation similar to last year has been
able to obtain other minor grants in line with the
strategic goal of diversifying income. Thanks to the
work by SWOP management and previous and
current SWOP presidents, the Ministry of Health has
approved SWOP for three-year funding. This will
ensure long term financial certainty for SWOP NSW.

This will be my last report as Treasurer of SWOP NSW
and | would like to take this opportunity to thank

all SWOP staff, past and current SWOP Governance
Committee members that | have worked with.
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Sex Workers Outreach Project Inc

ABN 3B 451 145 842

Auditor's Independence Declaration under Section 60-40 of the Australian
Charities and Not-for-profits Commission Act 2012 to the Directors of Sex
Workers Outreach Project Inc

I deciare that, to the best of my knowledge and belief, during the year ended 30 June 2024, there have been:

(i} no contraventions of the auditer independence requirements as set out in section B0-40 of the Ausfrafian Charities
and Noi-for-profits Commission Act 2012 in relation to the audit; and

(i) mo contraventions of any applicable code of professional conduct in relation to the awdt.

DFK Lawrence Vamay Auditors Pty Lid

Faizal &jmat
Director
26 Movember 2024
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Sex Workern Ouireach Project Inc

Statement of Income and Retained Surplus
For the Year Ended 30 e 2024
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5ex Workers Ouireach Project Inc

Statement of Financial Posibon
As At 30 e 2024 m
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Sex Workems Ouireach Project Inc

Statement of Cash Flows
For the Year Ended 10 .hne 2024

Fa -] . -]

Nale 3 L
CASH ALOCWS FROM DFERATING ACTTVTIES:
Receipls fon cssiomers, granting bodies E fudisising
[rchrsve of pawis & serviees, fx) 139 53 1 BES 5S
Pmu_lsh;n_iﬂ_s.ldurﬁma{iﬂmd L .
poods & senvices, ax] [LSTAR) (2253402
Inieres] recrived from Deposils at call 19,538 .11z
Mat cach prowided Inp{ierd in} operating aclivilbies 17 150,296 Esaz11)
Mat narssi{deaease) in cash amd cash equisalenis.
hekd 13 8% E5a.r11)
Co=h and cash ecquasnlon s af beggrring of year 1.1 1. 3505975
Ca=h and cash equsnlon s af erad of fnanaal wear d e 11

The acrompemyig noles kim pat of hese iancal slalemenis

38 Financial Statements SW.p

SEXWORKERS CUTREACH PROJECT



[ T T g T e A e B T
ek FFLA R T LA G AL DT

Notes to the Financial Statements m

For the Year BEndled 30 e 20004

The iamial shivmeris cower Sex Workers Ouleach Project ine 2= an indivichal sty Sexr Wil Duireach Projedt Ine
= a not-ior-profil Aoawialien morparaied uelsr e Asooolnes baorvpesalion Ao (W] 2008, Assnealeers

Feuilion (WS AHE (The AcT) amd e mpiemenis of e Auvsboton Chanilvs ad Nol-for-prolis
Corsresarn Aot XH?

The inciorsl o preseniaion osrency of Sex Wirkers. Ouireach Projedt Ine s Asiaion delars
1 Bass of Preparation

The amial shivments e gl prpose encal slademe s thal have bevn preparad n acoondance wilh
Mardalian Acoenting Skaskas - Simpl e Dedasrs ol e fustiaion Clharities. and Hol-i-profs Commissaon

Act 2iH2 Malerial aconnling poices adopled in the preparation of Tese irecial Shlsmenis e presnied below

The amsal skaivmenls have beon prepars on a goiy) aresm sasmphbon amd pepasd an an ol bas of
acxasring nchring the hshseal st axweion . excepl i, shers applicahle. by e mesarsment of G vahe of
wpdpsiy] nan-aerenl el inancal Ferls and nadal Bhillies

2 Swwsayof Malerial Accoeniing Policies.
H nconeTax
The Asaaation = ssenpl fom nome B under Dssion 50 of he o Tax Assssgnent At 1967

b HRevenue and olthes ncome

AASH 105 dariies ad smplifies The imome recynilion requirements That apply i nol-Horprofil {(WFF}
enfities, in confundlion wilh AASH 15. The income recognilion requinermens under AASH 1SR shif the foars

The e prireiple of he new noEne reeogniien requremenss n AASH 1158 s shen a NFP enlily eniers nin
araxtions shere bhe consideraiin o soquine an xet s signiicaniy e Than he G vahe of he st
prncpally o enabie the entily o inkher s objcive the ocess, of he o=t recognised (a2t G vale) over
ary relaied] sy’ & recognised s eome mmediadely

An example of 3 ‘relalvd o’ 5 AASH 15 @l n cases whers e = an ‘enforcrahie” amiradt wilh a
asiomes wilh sflicenty specilic” perfomance abligaiions, neame s recopsed when {or 25 the periomance
chligalinre are caihod usder AAGE 15, 3= oppoesd o mmedials nome recogniion under AAGH 1058
Linder AASH 15, an enlily recognices; reveie when [or 25) 2 performance obligalin 5 s, v when
“conirel’ of the gl or services underiping e paticdar periomaes ohifpion = arsemed o e msiomer
AASH 15 nimduc= a 5-sirp appreach In reseme ecogniion

The enlity recognises reverue from e oiiosing mar sources, when the amant of the reveme cn be
messaned refiably. i = probah e hal eoemie enefis ssncaied with the e will ow o e
Fexpenbion and specifie oriieva relaling 1o he ype of reserue 2 oied below, has been stk

Al reverus is siaded nel of the s of goods and =emices lax {G5T)

ol of gondls

Reweras = recnprised on rarsier of goeds o e asdomes 3= This s deemed io be e point in e shen
risirs ard rewanls ae ansiored @l Tere is o onger sy oenership o elieciiwe anirel over e goods.

39 Financial Statements SW.p

SEXWORKERS CUTREACH PROJECT



Notes to the Financial Statements

For the Year Ended 30 e 2004 m

2 Sewsayol Malvrial fcoveniing Policies [conk'dy

B HRevenue and olthey ncome feanfd)

ol reverwe

The srganrsaiamn has aalyrd Te s of each conieed o delermine whethes the arangement mesls e

and The sulficently specihic’ crileria uder AASE 15 For hose grant conlradks fhat are ml
eniorceable or e performance abligaions ae ol sulicenlly speaic. s will el n mnedale mmome
recopition urder AASH 1058 Income will be deferred under AAGH 15 olherwise o recoprised when (or a5}
e perirmare ohifntons: @ sixfed

B on an sy of e oganralion’s undedyng arangements o donaines == ot 30 June A0 on Te

s of the facks amd drasmstances that exist & that dale. the ogansaiion has. sxeced et the impad of the
mmmﬂ:ﬂ ld'l':._.l:l!:.'li"s.ll m‘:.!anl'lnm.il:mﬂ'l—:nlqlgn

inuﬂﬂ:hrmhzrrmiydlﬂ! hﬂ:ﬂsdﬂuﬂnﬂdh'ﬂﬁ:ﬂﬂ]’:ﬂl ﬂl!'mﬁaﬂspui’u:’
aiteria usder ARSH 15 amd wiid Thersliore be acnounied 2= immediale mome reoopn ilon under AASH 105E

Inierest ey
Inkerest s recypsrd wsing Te elifectise nlerest melead
Sulrernipicers
Reverns: from e povsan of memisrship subooriphions 5 recognsmi on a siaght ne basis over The
Dfher mnme
e e s recopnieed on an accnals basis when e Asawiaion senliledio it
=) Enperiihare

All evpendiure is acxanivd ron an emals sk ad has been darsdhed urder headigys hal soeepaie 2l
arsls relaied in e mmmmummu & parin lar caleppry, They how been

e N me = d__& R —
AlISEEEE D S s S O lﬂmmll“ﬂ:ﬂ l'_!ll:mln:;

Frogam raisials aed services eosls indude e msts of merchamier =il amd the cosls mmed in
proweding reso rees, o culreach programes o serarres

Ewent and acivilies cosis are hose oosls directy mred in rumning evenls, forums ard aorishopss by The
e

Adminsiraive orls @ Hose nosred n comedion wih simnshabon of e ssocalion aed complias
with corstirional and shhlory recuiremenis.

i Goods and seviees tx {E5T)

Rewvenue, Pxperrers ol aecels are recopn e nel of the amond of goods and =emices lax {G5T), eveept
where the amoant of G5T incumed s ot recovershie fom he Asioion Taxahion Ofice (ATO)

Rerenahles ol payabies o shaivd ncsive of G5T
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Notes to the Financial Statements
For the Year Ended 30 e 204

2 Sewsay ol laberal Acoseniing Policie [conld)
i Goods and sesvices tax §GST) feantd)

The net amant of G5T rrowesble from, o pEpable b, The ATD s cuded 2= pant of recenabies o payahles
n the slaivmmen] of iencal position.

Caxch flows in the slalement of cash Fows are mchded mn a g bassis and e GST aanpanen ] of cosh s
axrtsiny from imeessling and iencing aclvilies which 5 recoverable fom, orpayahle o) the Eoain adhrily s
claxsifwd o operaingy cosh e

=  irenkowies
Invenicries, are merared at the e of st amd net realisable vabe Cosl of senhry s detemmined wsing
e weiphivd overape arch b ol = net of any rehales ad decourls eceaed. Nel realrable e =
ehmaivd vy e mosl eiabls el svalabie 2 e reporing dale el meeniooy S arilien down Beough
an nhrndecorre v ¥ recescoay

1] Firan cal insinanents

Fancal el e reaypeced mtially vsing bede dale acoouniing, i 2 on the dale hat the Acowizinn
brames paty in e oonirechal prossions of he rsinment

in nitial recypgition, all nacial rsinements ae measred & Qi value phus eaction arsls (except for
imshumenis mexared at B s ue hrough pofi or loss whee asacion cosis ane espeeed 2= nasmed]

Clardiieniian

mesaned at

- anorised st

Fancal el are ot recleesied subvayment o e inlial recogniion uniess the Assneiaion changes is

Aswwriised cred
Fopdes meaared & amoriesed ardl e il acsets wheres
- the siness meds = o hold aels B ooolled aniechal cach Fows, amd

- the coniechal fenms gve e on specihed dates o cash fows ae spiely paymenis of principal and

The Asncoimn's nancal el meaared of amwiree] ol comprses s and olhes recesables and cash
and cash popicaleis n the slalement of el preclian
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5Sex Workers Ouireach Project Inc

Notes to the Financial Statements

For the Year Ended 30 .hne 2024 m

2 Sewmayof Malerial Acowniing Policies. [conl'dy

#  Firencial irsiunents feantd)

Subrcevpient in nilial reoyniin, these ool are camed 2l amwtised ot using Hhe affecie inlenest s

Inkerest ncane, regn exchaye gars o rses and mpaamen ] are recognised n proll or s Gain or bss
on derecognilion s recogrsed n proll o e

Impaiment of inancal Ascels
Impasment of el el ik recognised mn an expected el e [FO ) bashs o the iollowiy asaes
- nancal el measard ot amwtised oost

The Asncaizn uwses, the pressmpian Tat an #set which 5 more han 3 days paesd doe has: seen 3 speificand
naer in oredil sk

The Asacnizmn wees, the pressmplan hat a fnanaal st s n delalt wher

- the phher party 5 ey i pay is omll chijpisees b he Asncalion n il wihoul rrcerse o e
Acgwizion in el such 2= ealising srawily (F &y = bald) ar

Crelit e are merared 2= the preset saie of e difference belaween e cash fiows dee o the
Asspoiation in acoontance: wilh the cariad and the csh fows evpecied in be receised. This s applied wsing a
prebabilly weghied appmach.

Trade ecenvables

Impasment of iexde recevables hawe been delermner using the simplified sppmach n AASH B which uses an
elimation of |iielime prpeded medil beps. The A==acntion has delmmined the prababilily of nen-poyment of
e recavvable and muliphed his by the s of he expeded s ansy from delaill

The amamnt of e mparment s recorded in 3 sepaaie sivwarce acom ot wilh the s being recopnised in
ance eperse. Once the recenable 5 delenmined o be unen|eclable then e gress, campng amounl =
willen off agarst he Fnoabed alimanrce

Where the As=acialion renepriaie; the ferms of ade receisables due from cerlain asliomess, The nes
expeced coh e are dezyanied ad the oiginal elfedtive nlerest rabe ol any esuling diference o he
carying value s recyrisrd in pofil o s

Impaiment of nan iancial Fxels

Ad the erd of each reporing perand the Assaciaian delermines. shelher there & a0 evalence of an mpaiment
Where an indicakor exisls ad reganiiess o idefnie Be inlanghbile et ol mlangble ks ot pel
aiable or 1se. the recoverable aant of The et s edtimader]
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Sex Workema Outreach Project Inc

Notes to the Financial Statements
For the Year Ended 30 hne 2024

2 Seweayol Beleral fcoseniing Policies [conl 3
1] Firancial irssinenents joantd)

The recoverable ammnt of an et or CEU) s the higher of the fr vahe ess msts of depossl ad the vwhie

o H--I“E"hm!ﬂhlnl"hii_l‘:h.._mhhwh:—m!-l‘d!_

generaing unit T

Where the recwerable amount i e Than the camying s, an imparment oss s e n poit o
-8

Rewer=al rdicaies are corsaiee] n subsogeen ] periods o all aecels whch have suffered an mpaimment
-

Firnan eial Kb ks

The Asncaimn measses all el b i iy ot G vahe e aracdion cosis, sieouenlly
Tancal liabilikes are meaars] & amrised ot sy e eiective nisest e medhod

The ancal liabilles of e Aot asnprse of ade payables.
g Ca=h ol cosh sguivalenis

Cah and sash equivalents camuises sach on hand, demand depasis and shewl-ien imvesimenis shich @@
read iy cornweslibie o iroun anowurks of cash sl which ae sibgedt o an o rsh of chapge n vahe

i L

Ad e ease commercement, e Asaczimn recoprses, 3 nght-ofFuse oot ol aariaied ease inlby for
i bhoen e The beeen ooy reeh sl ssrbooscirey neuireke: sl Hen Soe s o ssree, 3 socecrresdhler

R Eams EATEL A maman AL ANTE MEerare s St AR L e M T A AN f i et =

ceviain thal the oplion will be exercsed.

The rightofise acet = mesared wsing e arsl msdel where post on inlial ecognilion comprises; of the
leame by, il drect oy, prepaid easrs paymen s, eslimaled ol of removal and eslorstion ey

The rightof1se et = depreciaied rwes e lease e o a siaight e b ad o] fr impairment
n acxdance wilh the mpamen ] of sl aorouning poliy:

The ease iy = nialy mesrared ot the presnt vabss of e ey ease papmenis ol the
caarmencement of The lease The decound mie s e ae mplict n e leese, hoasver where s et be
read iy delerminerd fhen the Agarizion's naemental barowsy Ele s used

Subrenpient in iniial recogmnifion, the learse |iabilly s messured ot amerdres] ol using e sffecdive menest
rale methed  The lesrr KShilily = remeaared sheller there 5 a ease mxdicain, change: in eslimade of e
learse ferm or imlex: upn which the lease paymenis are beced (B9 OPN) o 3 dange in the Assocalion’s
axpaement of lease ferm

Where the: leae liabilly = remeaared, The phl-of e emel = adpeivd in nellevt e remecasement of s
recywded in proll or b i the carying amount of The nghlof wae oot has: bern reduced o 2om.
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Sex Workers Ouireach Project Inc

Notes to the Financial Statement=s

For the Year Ended 30 hme 2024 m

2 Sewsayof Faleral fcoyening Polsces [cont'd)

o Lo [ool'd)
Exceplnm In Jeae axanivg

The Asspaaizm has elecied n apply e exepliors o kase acommnling o bolh shivt-erm lerses ol bases
of lowrvahe el The As=naniion recers the payments =socaimi wilh these oo 2 an expense m
a shraipht- e barsie oves Hhe lease e

i Employer beneli=

Prowsion = male i the Asarizin’s Ehilily for employes beneliis. aicing from servines rendered by
employees in the el of The reporiing pevinl. Emplopee bernefiis thal e expected in be arholly seilled aifhin
ane yeax have bern meaared at the amounis expected in be paid when the Ehilly = settied

Employes benafis ssperied o be seliie] more Than one yesr alier Hhe end of he reporiing period heve been
meared ot The present value of e estimated ubure cash ouliioes 0 be medle o Tse benaefils. In
celermining the liabiliy. consslevalion is gen in employes wage noeases ad the probabilily thal The
employes may salicly westing requinemenls

[~} Cusrent and mes-cuenesl clsiealioe

Aol o liabilies are preseried n the slalement of nanaal positn based on curent awd ool
cla=sifieain

An =t = dardhed o= aament sher i E piher spested in be realiered or inbnded i be sold or coreasmed in
e Aacinton’™s eima| opevaling cpce: i is held primarily o the purpose of il i is expected o be
realised within 12 monkhs afler he reporting peried; o the el s cosh o cash souisalont un e resincied
T beinyy exchanygel o sed in =eiile 3 EBhillily ko at leasl 12 mnies alter the repariingy period. Al olher
s e clreced o mon-ament

A ahilily & plasibod 2= asrenl wher i = eiller expecded 1o e setiied in the Aesaaiation’s nommal speraling
cycde it s hedd pramaily ior The papeee of kg i s dee B e setied wiithin 1.2 monkhs affer e repoting
periad: or theve & no uncondilional right o delier The setlioment of the By kot leasl 12 mondhs alles e
reporing peranl Al ohher Ehillic ar derdhed o= mn-ament

k] Adoplion of new and revised accomning sl
The Asnaatem has adopied all sland ads which becane sffecive o the sl tme ad X0 Jue 00, fhe

adopin of hee standais has ol cased @y malenal aigsiments o e reporded finanaal posiian,
periomaree o caxh flow of the Assocalion

] Mew Accouslismy Sandards and Inteypreiahons

The AASHE has Feued new ad amended Ancmmnting Siastands amd interpretaians thal hase mandakory
app!eation dales ko fubre epting perixds. The cammilies merbers e deciced appired ey siophion of
The=r Siadanis, bul does ol expedt e sdoplion of e slamiands in hase any impact on the reporied
pesition or peviarmance: of e Aeacialion.
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Sex Workern Ouireach PFrogect Inc

Notes to the Financial Statements
For the Year Ended 30 hune 2024 m

31 Criical Acounting Estimales and Jmigraenis

The members of the commiies make esimades ol peipemeris daring e preparation of e inacial shivmeris
regand ing ammmpire aboul crrent and rire ewenis, alfecing reraciee amd balares

Thoco ook -l -.ﬁ—-—h:nl:m-dm.ulmd-hmh:—:—l:‘nh:‘“nl——ﬂml—ﬁ:-—d

B e — L == R T mra—am R —— TR . A A EEe LA T § i —

shivmenis, howeves 2= add il niomalion s inown then e achal rEilhrrngrdrl'Hfmrl Ileﬁ'lﬂ.
The sygnihcant eshmale: and peigements maxle hase been dearibed below.
Ky rslioraie; - revenue recopmiiins - delimmed income

ﬁﬂmﬂ:ﬂ]mmfmn seriain granis aml donalions usder amirads which Span a number of repEling
perxis. of reverne in relaian o e coniracks maolves. estanaian of the imyg of e delsery of he
sprmce Tl hes been prowiced, of the complelin of 2 speciis] actsity. 1nder he relevant conieed The ==aamplions
are based mn The niomalion salabhie B masapenent e repeiing daie, e hee e or addilnal
nformaian may mean the: expecied resense recognilion palibem has o be amendesr].

Ky ecluale; - recrivakbles

The recenables 21 reporing dale have been resewed in delemine whelher hee s any dyecive evaionee thal any of
the recenabies e mparerl An mparment povtsion s euded for any recenable where the arire balarce = mt
orrrdered collectible The impaiment prewision s boserd an e best informalion at the repariing dale

4 Reverrse sl Other Income

.-} . oo

5 3
Operaling reveme
- Dperaing granis 1060318 1,581,842
- Sale of goods NME 5.8
- Membership fees 12538 141
- Domations. 11,883 18,806
Talal Reverae 1 T 1 Jo8
Dther Ieome
- Interest recrived from deposils at call 13538 112
- Surchy come TRN 7D

s H A
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Notes to the Financial Statements

For the Year Brnded 30 Jhne 2024 m

3 Resill orthe Year

5 ¥

Finaree G

- Interest - right of e ool _ 3.300

The resull for bhe year nchaies, he olowny specific ssperses

b

- IT expem= 1.7 plich e

- HH. Services X555 180497

- Accouniing ol sl foes =1 B

- Credit cand e on =ales 353 1474

- Bank foes 1898 2372

- Imaaee 10318 BATG

- Poslage: 2853 27

- Office supplies 5883 04

- Accrediion, povemanee &

repeiaton e 1408 s

140 553 1

Dihes expenses

- Depreciabion - compuler

equipment 1,584 18014

- Deprecaian - right of use sl [T.I&s 30308

- Member Fees or donaliws _ 15.497

) [T 5SMIF
& Cash and Cash Eppivalenis

Cash at bank and in hamd M358

Depositz. at call 110 548 1053007

1233338 1102 284

T Trade sl Other Recrrvalbles

CLURBENT

Trade recemablos S5 _

G5T receiahle THEL 25544

Taolal cavent trade and other receiables R - - B 1", . 3

12
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Sex Workern Ousireach Progect Inc

Notes to the Financial Stalemenis

For the Year Ended 30 June 2024 m

7 Trade ami Other Receivables jconffd)

r. - | F. .o
% ]
RON-CURFENT
DCeposilx. AL 10107
The carying value of Ixdle recrinabies & oo 2 reoeanable appressmalion of B value doe 1o The sharl-iem
mahue of e balanees
T Imeshwies

CLRBEENT
Al cost
Sinck on hard i.33E 11104
Nerchamies 22 2314

A 13473

% Poperiy, plant and ecqepraent
Commiter equipment
Al ot B B0+
Acosmudalesd deyrecialion 28 (1.804)
Tolal compuler erpipment ik aaMT
Mowoment in e coarying amanks v pach dees of property, plan] and eqpapment bebesesn the begimming and e emd
of the asrent irarsial year-
Compuirr
Expuipraent Talal
3 ]

Y emled 3 June M2
Balance al The begirming of year AR A1k
Depreciziam expree 1. [1.504)
B e it A1 a512
Y emied 30 June MO
HBalance ai the beginning of year am B0
Deprecizinn expes {1.004) {1.00:4]
Balosre i the end of the year 4417 28T

13
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Sex Workers Ouireach Project Inc

Notes to the Financial Statements

For the Year Ended 30 hme 2024 m

4
] 3
CLRRENT
Prepaymenis. & b.oB0
11 Leases

{2} Highi-of e sooels

The le== i Suile TH 110 Bolany Roal, Alerandria, NSW A5 olfice premises s unlil 31 fugped X0OM_ The ease is
row 2 mandh in month leese and exchirded urdder AR T8 Lesaes s a shodd iem lease

The As=ocalion recognicss; The papmenis ecocialed with this e 25 an experse mn 2 simighHine basis over The

ler
Buidings Talad
$ 3

Yoo esded 38 Jurne 334

Balance: ai begimning of year L L L L)
Depresiatin charge 1.1ITR 1r.iTR
Rechuction in rght of e assel L3} [=1.321)
Halosr o and of pear - -
Y esded 38 Jure 207

Balance at begining of year 4 441 EA 441
Depreciatin cdearge (30 EBE) (3, 508]
Halosr o and of pear 9 55 41 545

14
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Sex Workers Oudreach Project Inc

Notes to the Financial Statements

For the Year Ended 30 e 2024 m

1 Leaes feanld)

) Lease Eabilile=

ra -
% %
CURRENT
Buil g [Lind o nied) - 38.8H
Buildings [Lnexpied] - 1.544]
- Ir AT
NON-CLI BRENT
Buildings (Limiscmmnied) - i L7
Buikdings [Linexpixd) - #]
- 5™
12 Trade =l Other Papables
CARRENT
Traale payahle 17387 2558
Sundry poyables ol aceneyl sxpenees iS5 31 BB 308
2 Tk 115,258

Trade and plher payables ae ursenured, en-nlerest bearng ad are mmally setiied willan 30 days. The camang
amouns ae considered e be a reeranable approsmaion of B alue

Deferred imeome - Gowemment granis 12 583 -

- muiilling the =l shhtvmeris = 5,000
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Sex Workern Ouiresch Project Inc

Notes to the Financial Statements

For the Year Ended 30 .hne 2024 m

15 Prowsions
ro - |
] 3
CLHRENT
Long service leawe ™M.55 B5.084
Amnal ease 485 74,152
12358 181,138
MON-CLHRRENT
Make jpaxl prowsEmn - A1.000
B Coslspgessie

In the gpinian of the: Direchors, the Assciaiion did nol hase any oontingencies 2t 30 e M5 (A2 o)
I Cash Fow Inkemailios

Recnacliahon of net nasne e net carsh powiced e in} operaling adnalies

Sawphrs o e year SRS e
MNon-cosh s in =aphs:
- depreciaiion - compuler eqpipment 1 5. 1.5
- depreciation - ight of 1me axels HTR 30 586
- el - nght ofuse Zocpl; - 3308
Changes, in asspls; and kbl
- deoesssi{naease) n iade axd olher
recehables 1215 {4.508)
- deoessi{noeasa ) 1 prepaymens L 2TH]
- deoEassi{inaease) n menkees TN {1 5B8]
- nasssi{decease) n nome n ahance 140583 e LIy
- [deceassYinceace n iade ad olher
Pyl 53T i i)
- et doe i adophan of nght ofuse
o ] - (38.187)
- [decraseYnorase n amployes bonelis HIITH X2 Mr
Cashiiow= providey] byd{used in) operaiing
acivlies

130, 50 2.1

i Evwsls alley the emd of the Repoviing Peviod

Mo matiers or crousrsiances:, have arsen sice the oamd of e iancial year which sSpnicanilly affeced or may
sighcantty alfect the operaiaes of e Acenaniin, he resulls of fose operalins o the siale of afitrs of Te
Aeencialion n e aral yeas
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Sex Workers Ousireach Project Inc

Noies to the Financial Statements

For the Year Ewded 30 e 2504 m

1% Shishwy lefmerralion

The regisiered office of and rincipal place of busine= of e company =
Sex Winlers Dulreach Project Inc
Qe 7
1110 Botarry R,
Alanckia NSW A5

17
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Sex Workers Oudreach Project Inc

Committee Members' Declaration m
In e opinion of e commities e recial repet s st ook m pages 2-17:
1. Present Girly the iancal pasition of Ses Workers Ouireach Projed e 2= at 1 une AT ad ils performance o

e year ended mn That dade n acandance wilh e Aeodalvry Chadies ol hied-for ol Comeatoing Act XAH 2 awd

Aarda|ian Arersnting St (incheiing Aucialion Acrouring interpreiainne) of e Aochalion Acreuriing
Siancharl Braad

2 Al the daie of this siaiemend, there are ressonable groands o beliese Thal Sex Warkers Oulreach Prigerd nc: will be
ahle in pay is debls 2 and shen ey Bl e

This slaiement & maxde n acordance with a8 resohrian of the commilles amd 5 signed For and mn behall of e commnilies
-

Daled hhis day of A4
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M laurence varnay

al.NITORA PTF ITH

Sex Workers Outreach Project Inc

ABHN 3B 451 146 447

Independent Audit Report to the members of Sex Workers Outreach
Project Inc

Report on the Audit of the Financial Report
Oipinign

We hawe audited the accompanying financial report, being a general purpose - Simplified Disclosures financial report of Sex
Workers Outreach Project Inc (the Associabion), which comprises the statement of financial position as at 30 June 2024, the
siatement of income and retained surples, the statement of cash flows for the year ended 30 June 2024, nodes to the
financial statements, mecluding a surmmary of significant accounting policies, and the directors” declaration.

In our cpmicn, the accompanying financial report has been prepared in accordance with the Ausfrafian Charnties and
Hof-for-Profits Commission Act 2012 and Assodciations Incorporation Act (MSW) 20089, in all material respects, including:

(i) giving a true and fair view of the Association's financial posiion at 30 June 2024 and of their financial performance for the
year ended; and

{ii} compdying with Ausiralian Accounting Standards — Simplified Disclesures and the Ausialian Chanties and Nod-for-profits
Commission Reguiation 2013.

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibiities under those standards are
further described in the Audfor’s Responsibithes for the Audit of the Financial Report section of our report. We are
independent of the Association m accordance with the awdior independence requirernents of the ethical requirements of the
Accounting Professional and Ethical Standards Beard's APES 110 Code of Efhics for Professional Accownfants (the Code)
that are relevant fo cur audit of the financial report in Australia. We have also fulfilled cur other ethical responsibilities n
accordance with the Code.

B Lo b B d Lo B ol e b LRt o ook = a
e gele WidL e JUGE SVIOENIDE Wie Nd RE A] PEL IS SANINCIETIL JNd S opelane W

o Lt B o
UVIOE o UdSiS PO GUl Dpinian.

=l 12, ZZE Prit Strest Sydney MFA 2000

EL I C2pa 5800
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Sex Workers Outreach Project Inc

ABN 3B 451 145 442

Independent Audit Report to the members of Sex Workers Outreach
Project Inc

Responsibilities of Management and Those Charged with Governance

Management is responsible for the preparation and far presentation of the financial report in accordance with the Australian
Charities and Mot-for-profits Act 2012, Associations Incorporation Act (MSW) 2002 and Associabions Incorporation
Regulation (ME5W) 2016, and for such intemnal control as management determines is necessary to enable the preparation of
the financial report that is free from matenal misstatement. whether due to fraud or emor.

In preparing the financial report, management is responsible for assessing the Association’s ability to confinue as a going
concem, disclosing, a5 apphcable, matters related to going concem and using the going concem basis of accounting unless
management either intends to igudate the Association or to cease operations, or has no realistic alternative but to do so.

Those charged with govemance are responsible for overseeing the Association's financial reporting process.
Auditor's Responsibilities for the Audit of the Financial Report

Cur chjectves are io obiain reasonable assurance about whether the financial report as a whole is free from matenial
missiatement, whether due to fraud or ermor, and to sswe an audiior's repaort that ncledes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantes that an audit conducted in accordance with the Australian
Auditing Standards will abways detect a material misstaiement when it exists. Misstatementis can arise from fraud or emor
and are considered matenial if, indwidually or in the aggregate, they could reascnably be expected f2 influence the economic
decisions of users taken on the basis of this financial report

A= part of an awdt n aceomancs with the Australian Auditing Star

Standards, we ewercize professional judpement and maintain
professional seephicism throughout the audit We also:

i

- ldentify and assess the risks of material misstatement of the financial report, whether due o fraud or emmor, design
and perform audit procedures responsive to those risks, and cbiain audit evidenca that is sufficient and appropriate fo
provide a basis for our opinion. The risk of not detecting a material misstatement resulting from frawd is higher than
for one resulting from ermor, as fraud may ineohe collusion, forgery, intenfional cmissions, misrepresentations, or the
owerride of internal control

- Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances. buf not for the purpose of expressing an opinion on the effectiveness of the
Association's internal contral.

. Ewaluate the appropriateness of accounting policies used and the reasonableness of accounting esfimates and
related disclosures made by the management.
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Sex Workers Outreach Project Inc

ABH 3B 451 145 442

Independent Audit Report to the members of Sex Workers Qutreach
Project Inc

- Caonclude on the appropriaieness of the management's use of the going concem basis of accounting and. based on
the audit evidence obtained. whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Association’s ability to confinue as a going concem. If we conclude that a matenial uncerainty
exisis, we are required to draw attention in our auditor's report o the related disclosures in the financial report, if such
disclosures are inadequate, to modify our opinion. Jur conclusions are based on the audit evidence obtained up fo
the date of our auditor's report. However, future ewents or conditions may cause the Association to cease o continue
as 3 going concem.

- Ewaluate the overall presentation, structure and content of the financial report, including the disclosures, and whether
the financial report represents the underlying transacfions and events in & manner that achieves fair presentation.

Wie communicate with management regarding, among other matiers, the planned scope and timing of the audit and
significant awdit findings, mcluding any significant deficiencies in internal control that we identify during cur audit

We also provide management with a statement that we have complied with relevant ethical requirernents regarding
independence, and to communicate with them all relafionships and other matters that may reasonably be thought to bear on
our mdependence, and where applicable, related safeguards.

From the matters communicated with management, we determine those matbers that were of mest significance in the audit
of the financial report of the current period and are therefore the key awdt matters. We describe these matiers in our
auditor's report undess law or reguiation precludes public disclosure about the matter or when, in extremely rare
crcumstances, we determine that a matter showld not be communicated i our regort because the adverse consequences of
doing 5o would reasonably be expecied io outweigh the public interest benefis of such communication.

DFK Laurence Varnay Auditors Pty Ltd

Faizal Ajmat

Dated 28 Mowember 2024
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L17/110 Botany Road Alexandria 201
PO Box 1354 Strawberry Hills 2012
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